New Fleet Management Software System

The Fleet Services staff received training in October 2003, and early 2004, in
preparation for the installation of a new fleet management software system. Training
enabled the Fleet Services Division to become more familiar with the system to
streamline its implementation.

On February 2, 2004, the Fleet Services Division of the Public Works Department went
live with our new Fleet Maintenance Software System, CCG Systems, Inc. FASTER.

System Features

The FASTER software enables the Fleet Services Division to keep a real-time
accounting of vehicle maintenance. For instance, the Fleet maintenance supervisor can
bring up a work order on a particular vehicle in the shop, and assess the work order
status of the repair, and approximately how long the vehicle will be out of service.

The Supervisor can see who is working on the vehicle at any particular time by logging
onto the Shop Floor Manager Applet. The benefit that FASTER gives the Supervisor is
the ability to see the progress that the Mechanics are achieving, on any particular job
without leaving the office.

FASTER allows the Fleet Services Division the ability to eliminate a paper trail when
tracking completed work on equipment. Historical information and Mechanic productivity
on a particular work order is stored in the FASTER database, therefore the need to keep
time sheets for each Mechanic has also been eliminated because the daily work activity
can be found on the database at any time. Prior to FASTER there was a rudimentary
system to track the time of the Mechanic, which was very hard to account for. Now each
Mechanic’s time is put into the system on a real-time basis, and is accounted for on each
work order.

FASTER also tracks a Mechanic’s Indirect Labor time, so if the Mechanics are off on a
lunch break they log out for break, and log back in when they return. When a Mechanic
is not working on a piece of equipment e.g. training, meetings, shop cleanup, vacation
and sick time the Mechanic logs into FASTER in order to track their indirect time, which
allows us to determine their productivity.

FASTER also allows the Fleet Services Division to charge back to each department for
true services that are rendered, opposed to estimated flat rate charges, which eliminates
arbitrary judgments. This will create a savings to some departments for real-time
charges. Each department will only be charged when a Mechanic is actually working on
their equipment. Real-time charge back will also allow departments to see where they
can fine-tune their operation in order to maximize their budget expenditures.

Installed on the Intranet is a program called Fleet Service Center, which allows
departments to view the work order of any particular piece of equipment that is in the
shop and the current work order status, as well as previous work order historical
information, this allows departments to access costs associated with operating the
equipment in question. Also a Work Order Status Report, is generated from the FASTER
Report Runner, and is posted on the Intranet in order to allow each department to see
what equipment are in the shop each day and the current status of that equipment.



FASTER also has a Motor Pool module that has been installed, which allows the Fleet
Services Division to charge back for the use of vehicles that are assigned to that
Division. The Motor Pool consists of sedans, vans, and trucks to choose from. Operating
a Motor Pool allows the City to better utilize the fleet, and substantially reduce the
operating costs to the different departments by allowing them to use a vehicle as
needed.

The new fueling system, when completed, will interface with FASTER, and will
accurately track inventory, fuel transactions, and fuel usage by each vehicle. Improving
fuel management will make it easier to have other entities, e.g. Inglewood Unified School
District, Marvin Engineering and El Camino College utilize the CNG, gasoline and diesel
stations.

FASTER has a graphic module that allows us to take a digital JPG photograph and
download the document into the Equipment Applet. This allows us to document the
condition of a new piece of equipment or body damage, the system also allows us to
scan a written report and download the document into the Equipment Applet, which
eliminates the need of a hardcopy document to be stored in a vehicle file.

The above are just a few of the functions that FASTER allows us to achieve, the system
also features other rich functions:

e Parts inventory management using bar-code labeling

e Motor Pool reservation request through the intranet

o Equipment procurement and replacement cost tracking

e Historical repair cost

o Warranty tracking

e Preventative maintenance schedule and regulatory inspections
o Asset Management

e Report generator which includes Mechanic productivity reports

The Applets

The various pages of FASTER screen prints provide descriptions and images of the
individual FASTER applets.
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FASTER EQUIPMENT INVENTORY APPLET

The Equipment Inventory applet with its associated tabs provides access to all information about a vehicle or
piece of equipment from acquisition and disposal to meters, PM’s, linked parts and tasks, billing, warranties,
configuration data, component information, a comprehensive search capability to find vehicles on the basis of
fields on the master record and a comprehensive historical record. The history is a summary of maintenance and
repair with total maintenance broken into parts, labor and sublets providing totals by month and by year for the
life of the vehicle, year to date and life to date. Also included are fuel and oil usage and billing summary data.
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FASTER GRAPHICS MODULE

The Graphics module allows users to link images to an equipment, part or work order
record. An icon located on the applet master screen provides an index tree of named
images for a given record, which can be individually selected for display, print or export.
Possible uses include storing specification sheets, accident reports, and photos of the
vehicle or piece of equipment, invoices or vendor contracts.



i FASTER Graphics Application Module

4F‘rrw vl h”-:*. .-| [E] Ua leve | m Saarch |

ics Application Hodule

L ication Module
[+ EQ Equipnent Company BO1

#-Ef@ Equipnent Company DOZ

M-EQ Equipnent Conpany BOS

@-Ef Equipnent Canpany BoOd

[ 5 Fart Storeroons

FASTER MOTOR POOL MODULE

This is a reservation module for the daily, weekly, monthly or annual rental of vehicles. Rates and
mileage charges are set by class of vehicle and free miles or minimum usage can be established.
There are three applets included in the module. The executable application, a user maintenance
applet, and a maintenance applet for database update of stored fields and settings



e | B 5/2003 I 33341 AW ==

-III:;IHG.-II' =Z:|_=.-:.-.:.-.-.l-.=.-:::-5- _ [ Coutes

FASTER OPERATIONAL COSTS APPLET

The Operational Costs applet manages all fuel and fluids information. With the automated fuel interface, fuel
transactions that have been captured through a fuel system are copied and posted to each piece of equipment.
This applet also provides fuel inventory capability.
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FASTER TANK INVENTORY APPLET

The Tank Inventory applet contains all of the screens and information necessary to track fuel consumption from
tanks and delivery. The applet provides users with the ability to calculate a cost per gallon, collects receipts and

stick readings, allows for adjustment to levels and integrates with the operations applet to allow for reduction of
inventory for all issues.
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FASTER SYSTEM SETTINGS APPLET

Access to the system and user-defined codes for vendors, purchase orders and repairs are stored and regulated
through the System Settings applet. This applet provides access to information stored in the various tables within
the system. It can be used to limit a user to only information for vehicles within their organization, to parts within
their storeroom and work orders within their shop. With a single click, all access for a user can be canceled. The
operator ID and password are captured by Windows and passed to this table for appropriate action. All changes
to passwords are controlled through the facilities of Windows.
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FASTER UTILITIES APPLET

The Utilities applet provides mass update capabilities, parts and task list preparation, title set definitions and
primary key changes in data.
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FASTER END OF PERIOD APPLET

The End of Period applet contains the program to create the end of period summary information necessary for
MTD and YTD totals and to calculate depreciation.
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FASTER BILLING HISTORY APPLET

The Billing History applet contains the relevant data on each asset record for all associated codes and costs for
each billing period. It serves as the history from which the billing report or interface was created.
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FASTER WORK ORDERS APPLET

The Work Orders applet displays the information about a work order. The tabs include equipment information, a
list of work orders, notes tab, repairs tab with each major repair in the work order, an estimate tab for the

information on the initial estimate, a parts issued tab, labor entry tab, sublet or commercial repair tab and a search
tab that provides a comprehensive search engine.
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FASTER SHOP FLOOR MANAGER APPLET

The Shop Floor Manager provides the ability to store, schedule and/or assign to a mechanic future PM’s, recalls

and deferred repairs for specific equipment. Each repair automatically appears upon the initiation of the next work
order for any piece of equipment with stored repairs.
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FASTER TECHNICIAN WORKSTATION APPLET

The Technician Workstation is used by the technician to log on and off of work orders. It also allows the
technician to logon to indirect labor (e.g., break, lunch, etc.). This is a real time process that tracks the
technician’s activity. It provides the technician access to all work order history for any piece of equipment.
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FASTER PosT PM's DUE APPLET

The Post PM’s Due applet contains the setup and programs necessary to initiate the PM Scheduler and create
the records necessary for the schedule.
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FASTER BATCH ENTRY APPLET

The Batch Entry applet contains all batch processing screens for labor, parts, sublets and fuel transactional entry.
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FASTER PARTS INVENTORY APPLET

The Parts Inventory applet provides all information about a part in an individual storeroom. It supplies the base
information about a part, its stocking level, EOQ, and various classifications and cross references. The available
tabs provide information on the master record, user defined fields, warranties, audit records, orders and receipts,
bar code information, transfers, components, history, listing of parts and a search tab. Each of these tabs
provides information about a specific part.
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FASTER PARTS PROCESSING APPLET

The Parts Processing applet handles all of the transactions for storeroom management. This includes the orders,
receipts and issues of parts and the setup of purchase orders and requisitions. Also included are the inventory,
cyclic inventory and reconciliation tabs, as well as a quick one step order and receipt.
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FASTER REPORTS APPLET

The Reports applet contains all of the standard reports and lists each area of the system, the reports available, and
the description and options available with each report.
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FASTER SERVICE CENTER

The FASTER Service Center is a casual user piece for the FASTER system. The
FASTER Service Center is geared towards individuals who need access to information
about an asset but have no need to use the FASTER application itself. This is
accomplished through tools developed by CCG Systems for use via Internet or
intranet.
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Frequently Asked Questions

#® Q. How does the system keep accurate odometer readings?

A. The correct odometer readings are up-dated in the system two ways, one,
when a work order is created the current odometer reading is entered or
after each fuel transaction. Each time the fuel transactions are posted into
FASTER the systems looks for errors in the odometer that are out of the
normal parameters, should the system see a odometer that is greater then
the preset miles which a vehicle can travel between each fuel up, it sends
an error message and warns the Administrator of a possible problem.

@ Q. How many employees can use the system?

A. The system is unlimited to the amount of employees that can use it, but the
City is currently licensed for 12 users. FASTER offers a version called
“casual user” where employees can access historical information and work
order status reports. There is no license required to use the “casual user”.

#® Q. Who manages the system and updates the system when new software
becomes available?

A. The database is managed by our ITC Division to assure that the data is
backed up on tape each night. The Fleet Services Administrative Analyst is
responsible for entering new data into the system, end of month and year
reports. The City pays an annual service charge for support, which is
available 24/7 to our staff, including updates for the system. Updates can be
achieved by loading the software from a disc or can be downloaded through
the web.

@ Q. How is work requested and who enters the work orders into the system?

A. Work can be requested several different ways, one can simply come to the
Service Center and fill out a request form or they can go on-line and request
service via the City Intranet, or a verbal request is acceptable during
emergencies. The Fleet Maintenance Supervisor and the Fleet
Administration Specialist enter the work request into the system; the
Mechanics are trained to create work orders should either of these two
employees be unavailable.

#® Q. How many work orders does the Division produce each year?

A. The Division produces over 2000 work orders each year, and over 10,000
repairs from work orders.

Q. Can the system search for a vehicle in the system, when you don’t know the
unit number?



® Q.

A.

Can the system search for a vehicle in the system, when you don’t know the
unit number?

Yes, if you did not know the unit number you could search in the system
using several criteria: make, model, year, department, license, color, class,
fuel type, employee name and the serial number, in fact, if you know the
position of the number/letter in the serial number you can search for that unit
e.g. if “Z” was the sixth character in the serial number, the system will find
that unit, or any unit with a “Z” in the sixth position.

. Will the system ever have to be replaced, with a new system?
. No, the system does not have to be replaced; the software is supported

annually, each year the software provider, CCG Systems, Inc. FASTER
makes improvements and patches to the system. CCG Systems provides the
latest software to their customers in order to keep the system dated with
today’s industry standards, and to stay competitive with other software
systems.

. Does FASTER calculate depreciation costs?

. Yes, depreciation costs are calculated, by taking into account the acquisition

cost, age of the vehicle, life expectancy, salvage value, monthly cost, and
annual cost. The results of these figures can be accessed through the
FASTER Report Runner. This allows the Division to better determine if a
piece of equipment should be replaced.

As the Fleet Services staff continues to become more familiarized with the FASTER
Fleet Maintenance Software, the City will continue to realize substantial savings in
operation, maintenance, and repair of the City fleet. Also as the staff continues to
graduate from rudimentary operating practices, to more technological, state of the art
procedures, which includes FASTER, they will have more time to devote to the care, and
maintenance of the City’s fleet.

* * % * *



